
360°
IN RETURNABLE PLASTIC 

PACKAGING SOLUTIONS
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Ian Degnan
Chief Financial Officer

Ludo Gielen
Chief Executive Officer
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Å ExecutiveDirector Sales

Å Executive Director Operations

Å New Senior Regional Directors

Å Group Procurement Director

Å Deliver sales of our Big 3 new products

Å Continueinnovation leadership to drive sales 

growth of new products

Å Deliver new beverage projects

Å Diversify sales in the US

Å Optimise selling prices with process 

discipline

Å Increase the use of regrind and recycled 

material

Å Reduce direct costs through automation

Å Improve procurement

Å Strengthen supply chain planning

Å Move moulds between factories for better 

utilisation

Å Optimise production planning where we have 

spare capacity
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